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WORK FROM HOME:



Today’s 
Agenda

Overview

▪ Telecommuting Trends

▪ 5 Myths of Working From Home in 
Healthcare 

▪ Building a Work From Home program in 
Revenue Cycle





Total Telecommuting Employees in the U.S.

*Global Workplace Analytics Report (1/16)

Work from 
Home Stats

▪ Nearly 4 million people in the 
US work from home 

▪ Work from home growth is 
+103% since 2005 and is 
accelerating 



Surprising Working From 
Home Statistics

▪ Employees who work from home are more productive.

▪ Telecommuters hold higher positions in their companies and earn more money.

▪ Telecommuters are more highly educated than non-telecommuters.

▪ Employers offering work from home flexibility lost fewer employees.

▪ Larger companies are more likely to offer work from home flexibility than 
smaller companies are.

▪ Working from home benefits help bring young talent through the door.

▪ Telecommuting employees are less stressed.

▪ Employers who offer at least part-time telecommuting saved over $44 billion per 
year.

* https://www.fundera.com/resources/working-from-home-statistics



Work from 
Home Facts



Work from Home Trends

Many successful companies 
are moving/have moved their 
employees remote

▪Amazon

▪Dell

▪ IBM

▪GE

▪Xerox

The work-at-home trend is also 
seen in these hospital settings

▪Clinical

▪Revenue Cycle / Patient 
Access

▪ Coders

▪ Scheduling

▪ Pre Registration

▪ Insurance Authorizations / EOB

▪ Claims

▪ Customer Service

▪ Patient Advocates















POLL

Does your 
hospital 
currently have 
work from home 
Revenue Cycle 
Team(s)?



Advantages and Challenges

CHALLENGES OF 

REMOTE WORKFORCE

▪ Telecom infrastructure

▪ Some have a hard time seeing 

telework as a benefit that is 

earned, not given

▪ Telecommuters have to be self-

directed

▪ Just not for everyone

▪ Training and job shadowing is 

challenging

ADVANTAGES OF 

REMOTE WORKFORCE

▪ Improved employee 

satisfaction

▪ Reduced unscheduled 

absences

▪ Increased productivity  

(105% productivity)

▪ Ensures continuity of 

operations in the event of a 

disaster

▪ Incentive for high achievers



Factors of Success

▪ Important components for patient access leaders to consider 
include:

▪ Establishing a paperless revenue cycle process 

▪ Monitoring productivity

▪ Technology to complete all aspects of their job 

▪ Providing effective training, education

▪ Ensuring compliance with hospital procedures and guidelines 

▪ Ensuring employee engagement, Communication / Collaboration



Paperless Process

▪ Is your workflow Paperless, specifically around physician 
orders?

▪ Are you still dealing with paper faxes?  Or do you deal with several 

types of entry points?

▪ Does everyone in the organization have access to view orders at all 

times? 

▪ Can you electronically move orders from department to department and 

assign them to a worklist?

▪ Can you find orders easily?



Monitoring Productivity

▪ Do you have a productivity baseline?

▪ Can you track it?

▪ Can you monitor it?

▪ Can you measure it?

▪ Can you replicate it?

▪ Can you train it?



A Deep Dive
Remote Teams Make Trending Productivity Even More Important

100% - 7 an hour / 56 a day 100% - 5 an hour / 40 a day



Technology

▪Computer
▪ Access to ALL programs and applications

▪ Printing, or blocking print option

▪Phone
▪ Desktop Phone, Cell Phone, Soft Phone

▪ Call Recording
▪ Random spot check

▪ Audio Search for key words or phrases

▪ All calls need to be easy to find

▪ Indexing them to the patient or specifically to the EMR



Training

How do you drive behavior to create consistent remote 
communication? 

▪ Total Quality Assurance 

▪ Scoring interactions

▪ Being clear with staff on what is required in each communication

▪ Bookmarking calls to use as either good or bad examples with other staff

▪ Peer to Peer 

▪ Improves engagement and collaboration



The Future

Peter.VanFrayen@vynecorp.com

(614) 638-9327

For more information, email, call or text

mailto:Peter.VanFrayen@vynecorp.com


QUESTIONS?


